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The digital industry is booming, considering it
was one of the fastest growing industries before
the COVID-19 pandemic, this challenge
accelerated an already fast moving domain.
Finding the best partner for your digital product
can become a challenge. How do you choose
the company that can deliver your dream
product in time on budget out of the thousands
of companies that promise you the best
solution for your business?
Get this right and you’ve saved yourself a lot of
time, money and grief in the long run. Get this
wrong and you will lose something much more
precious than money, the confidence to build a
digital product.

The e-Commerce Ascension ™
The e-Commerce Ascension™ has 9 essential steps which
we will go through along this series. This template is an
easy to follow visual guide of a more in-depth
methodology.
It shows you exactly what questions you need to ask in
order to map out the entire journey towards success.
The 9 steps are divided into 3 equally significant stages
that allow the user to capitalize on their untapped
potential.
Start by solving the puzzle of your business model, make
your way up to implementing the procedure and hover
above the skies while keeping an eye on innovative ways to
nurture progress.

Hi,
We are Neo Vision.
We help e-Commerce brand owners
who struggle to scale their website
and would much rather focus on
their products instead of their shop.
We help them automate their
processes, provide insight and
optimize the store so that it’s ready
for scaling in order to leverage their
time so they make more money and
have more meaning and more
freedom.

This short guide will show you how.
https://neovision.dev

The e-Commerce Ascension™ Roadmap

The e-Commerce Ascension™ Roadmap
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The development server is quintessential to software development. In this environment,
developers can test out the code without directly impacting the live server. It comprises
essential components such as core hardware & software that are able to run the
continuous changes made throughout the process. Code that works as intended on the
development server is then moved to either staging or live servers.
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The GIT repository is a must have tool in any web development project. It is an
advanced tool that allows the developers and project managers to track the
changes made to the project. This tool is useful for rollbacks, as well for bug
investigations when something seems to not work properly anymore. With the GIT
repository developers can see the evolution of the project and pin-point what
iteration made the respective changes. Beside the GIT repository, project managers
configure an issue tracking platform that acts as communication channel between
all stakeholders of the project for better collaboration.
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The staging subdomain is a copy of the live version of your website.
Before implementing a change to the live website, developers test it on
the staging subdomain to make sure it doesn’t have any functionality
issues so they don’t roll on live and break the website. It is an essential
part of the Software Development “Best practices” book, but
developers tend to skip it. The e-Commerce Ascension™ assures
proper implementation of the “Best Practices” across the whole
project.
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It is a process that uses tools that execute multiple iterations of the
software and compares the results with previous reports. It follows a
script created by the developers and it can run without any human
assistance. Automated testing simplifies the Quality Assurance process
and optimizes the resources so they can be focused better.
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This step involves setting up a software that offers continuous support
for the developers, allowing them to build and deploy several assets
such as web APIs, resources and services. Regardless of the website’s
dynamic or static design, the framework grants access to template that
reduce the overhead associated with similar past projects.

The Approach Is Wrong

The e-Commerce AscensionTM

Most digital companies today are using the wrong model when
communicating with clients, setting outcome expectations and
delivering great products.

At the start of this short guide, you saw a
diagram which showed how the process is
carried out and If you want to take and install
the whole The e-Commerce Ascension ™
into your business, the next step is to book
in a 15 minute Discover Call with us where
we will help you identify:

The best digital companies know this and they shifted their
approach from a technology oriented mindset to a business
mindset thus becoming their client’s partner instead of their
supplier and empowering their business with the tools available
in the digital playground.

1.
2.

The #1 thing holding you back
from reaching your digital
goals.
Deliver an ideal roadmap for
your digital product.

Book Now
https://calendly.com/Neo
Vision/ascension-discovery-call

