The digital industry is booming, considering it
was one of the fastest growing industries before
the COVID-19 pandemic, this challenge
accelerated an already fast moving domain.
Finding the best partner for your digital product
can become a challenge. How do you choose
the company that can deliver your dream
product in time on budget out of the thousands
of companies that promise you the best
solution for your business?
Get this right and you’ve saved yourself a lot of
time, money and grief in the long run. Get this
wrong and you will lose something much more
precious than money, the confidence to build a
digital product.

The e-Commerce Ascension ™
The e-Commerce Ascension™ has 9 essential steps which
we will go through along this series. This template is an
easy to follow visual guide of a more in-depth
methodology.
It shows you exactly what questions you need to ask in
order to map out the entire journey towards success.
The 9 steps are divided into 3 equally significant stages
that allow the user to capitalize on their untapped
potential.
Start by solving the puzzle of your business model, make
your way up to implementing the procedure and hover
above the skies while keeping an eye on innovative ways to
nurture progress.

Hi,
We are Neo Vision.
We help e-Commerce brand owners
who struggle to scale their website
and would much rather focus on
their products instead of their shop.
We help them automate their
processes, provide insight and
optimize the store so that it’s ready
for scaling in order to leverage their
time so they make more money and
have more meaning and more
freedom.

This short guide will show you how.
https://neovision.dev

The e-Commerce Ascension™ Roadmap

The Puzzle

Being a player in the very
competitive game of e-Commerce,
you must factor in all possible
scenarios and come up with a
game changing strategy in order to
ascend and leave the competition
behind.

The Procedure

Unlock your unfair advantage and
apply insights generated by
The e-Commerce Ascension™.
Seize the opportunity to be a trend
setter in the e-Commerce industry
and pave the way towards your
ascension.

The Progress

Keep searching for innovative
ways to stay up in the orbit
compared to the competition.
Become the case study that sellers
look up for information on how to
succeed in the e-Commerce
business.

The e-Commerce Ascension™ Roadmap

Puzzle >> 1. Strategic Scoping

Open the box, spread the pieces and take a look at the picture. Before we start putting
in the elbow grease, we first have to brainstorm. The e-Commerce Ascension™ begins
with a conversation about shared expectations and desirable outcomes. Lay out on the
table all the available resources, set your goal, divide the goal into smaller, short-term,
achievable goals to obtain that sweet instant gratification reward for your hard work in
order to keep yourself motivated on your path to ascension and last but not least come
up with the best combination of resources to obtain the result.

Puzzle >> 2. Holistic Architecture

By now you must be fed up with sales gurus selling their winning site template which may
or may not have been successful in the past a long time before they decided to share it
with you. The e-Commerce Ascension™ encompasses methods borrowed from domains
ranging from gamification, design thinking and behavioral economics. All successful sites
have one shared element which is invisible to the uninitiated eye: Empathy. Everything
must be looked at through the eyes of the customer. What do I have to click to buy? How
do I change size? I need an account to place an order?

Puzzle >> 3. Fundamental Features

One of the greatest fears when people decide to launch their own website is that they
might miss out on features offered by big affiliate platforms. We assure you that most
of their features are not proprietary and are usually easy to implement for respectable
developers. Affiliate platforms just over-complicate and upsell them to you to keep you
affiliated. But since you are reading this, it seems like you escaped and are on your very
own path to ascension. Kudos to you!

Procedure >> 4. Solid Structure

Let’s be honest. Your idea is the best idea ever and your website is the most
awesome thing out there. But one day you will need to change something to your
website and this is the point where most sites begin to crumble.
The e-Commerce Ascension™ protects you from the hidden costs of
maintenance and code updates by allocating resources to assure that the
founding blocks of your website are placed in a way that allows for continuous
development.

Procedure >> 5. Custom coding

How really unique is your website if you used the same template you came across on
that forum you searched and found on the first results page of Google? In order to
ascend to the next level, a website needs to outgrow its generic template form and
become unique with the help of custom code functionalities. The e-Commerce
Ascension™ includes a plethora of possible designs and functionalities for your
website all made possible by high-level custom coding.

Procedure >> 6. Debug & Deploy

We hold our work to the highest standard. The e-Commerce Ascension™ focuses on
making the launch day perfect so you don’t have to worry about receiving anything
less than great reviews and feedback from stakeholders.
We make sure that everything is working as intended by constantly testing
throughout the development process and create custom scenarios to identify hard
to catch errors which are usually missed by most QA engineers. So you can go
ahead and schedule that event on social media.

Progress >> 7. Data Driven Decisions

Make better growth decisions using analytics. Stop guessing when it comes to
growing your business. Grow your business with hard data instead of gut feelings.
You got the website up and running, you turn a good profit, but you hit a soft cap on
your income. This is a crucial moment in every business, but especially in the eCommerce industry. The e-Commerce Ascension™ prepares you for this moment by
giving you access to data analytics that guide you towards the best decision for both
short-term and long-term future.

Progress >> 8. Upgrade & Uphold

Cybersecurity is no joke these days. It all comes down to when someone attempts
to hack you not to if someone attempts to hack you. The e-Commerce Ascension™
creators kept that in mind and came up with a list of periodic actions required to
give you the best line of defense against malicious entities in the digital landscape.

Progress >> 9. Ascension

You are now the proud owner of a e-Commerce website which has achieved the
status of ascended by successfully applying the insights gathered by Neo Vision and
made available to people who want to change the shape of e-Commerce. In order to
stay ascended, the e-Commerce Ascension™ requires continuous development even
after breaking through the stratosphere. This level involves periodical meetings and
discussions about the state-of-the-art solutions for your website so you stay on top
no matter what new technology appears. The e-Commerce Ascension™ makes sure
that you always stay up to date with the tech world.

The Approach Is Wrong

The e-Commerce AscensionTM

Most digital companies today are using the wrong model when
communicating with clients, setting outcome expectations and
delivering great products.

At the start of this short guide, you saw a
diagram which showed how the process is
carried out and If you want to take and install
the whole The e-Commerce Ascension ™
into your business, the next step is to book
in a 15 minute Discover Call with us where
we will help you identify:

The best digital companies know this and they shifted their
approach from a technology oriented mindset to a business
mindset thus becoming their client’s partner instead of their
supplier and empowering their business with the tools available
in the digital playground.

1.
2.

The #1 thing holding you back
from reaching your digital
goals.
Deliver an ideal roadmap for
your digital product.

Book Now
https://calendly.com/Neo
Vision/ascension-discovery-call

