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The digital industry is booming, considering it
was one of the fastest growing industries before
the COVID-19 pandemic, this challenge
accelerated an already fast moving domain.
Finding the best partner for your digital product
can become a challenge. How do you choose
the company that can deliver your dream
product in time on budget out of the thousands
of companies that promise you the best
solution for your business?
Get this right and you’ve saved yourself a lot of
time, money and grief in the long run. Get this
wrong and you will lose something much more
precious than money, the confidence to build a
digital product.

The e-Commerce Ascension ™
The e-Commerce Ascension™ has 9 essential steps which
we will go through along this series. This template is an
easy to follow visual guide of a more in-depth
methodology.
It shows you exactly what questions you need to ask in
order to map out the entire journey towards success.
The 9 steps are divided into 3 equally significant stages
that allow the user to capitalize on their untapped
potential.
Start by solving the puzzle of your business model, make
your way up to implementing the procedure and hover
above the skies while keeping an eye on innovative ways to
nurture progress.

Hi,
We are Neo Vision.
We help e-Commerce brand owners
who struggle to scale their website
and would much rather focus on
their products instead of their shop.
We help them automate their
processes, provide insight and
optimize the store so that it’s ready
for scaling in order to leverage their
time so they make more money and
have more meaning and more
freedom.

This short guide will show you how.
https://neovision.dev

The e-Commerce Ascension™ Roadmap

The e-Commerce Ascension™ Roadmap
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Frontend development is the blend of the User Experience and the User
Interface. It’s the visible part of any website, what the user interacts with and
sees. Both elements are created by different people usually involving the
collaboration of a front end developer who writes the code and a UX/UI
designer that creates the customer journey and the visual components.
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Custom websites are a must in e-Commerce if you want to sell more than
just a few items. Non-custom websites are made using templates that you
have to struggle to fit your requirements. Even though some e-Commerce
sites are made with templates, The e-Commerce Ascension™ strongly
suggests using custom features for your project due to their ability to be
scalable, meaning they can grow with your business.
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Backend development is the unseen part of any website. What happens when you
press a button, place an order or apply filters. The backend revolves around three main
elements: the server, the application & the database. The backend developer writes
code that allows the three components to communicate efficiently and precisely. One
of the main problems of e-Commerce websites is that they put too much focus on
frontend and none on backend and so they break when traffic increases.

Procedure >> 5. Custom coding

An open communication channel that allows stakeholders to freely
communicate about certain aspects of the project. The e-Commerce
Ascension™ proposes a cheat sheet that facilitate this process in
order to obtain the best possible outcome. The feedback gathered in
this way is then implemented and validated so all stakeholders are
happy to move further with project.
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In this step, the lead developer sets up the script for the automated
testing process. The objective of this step is to create a list of tests that
the code will be run through. If this stage is done correctly, the reports
yielded by it should highlight relevant errors or wrong implementations.
The goal of Automated Testing is to successfully spot the errors in the
code so they can be fixed before moving to the next stage.
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This step takes place after the Automated Testing and before the Live launch. The
Internal Testing implies having actual humans use and try to mess with the
application in order to spot additional errors that the Automated Testing might have
missed. This second wave of testing is an additional measure for Quality Assurance in
order to make sure the product works as intended when it is moved to the live server.
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A set of tools that provide a visual interface integrated within
a platform that provides support in the bug tracking process.
By using these tools, stakeholders can communicate any
errors directly to the developers so they can be hot fixed.

The Approach Is Wrong

The e-Commerce AscensionTM

Most digital companies today are using the wrong model when
communicating with clients, setting outcome expectations and
delivering great products.

At the start of this short guide, you saw a
diagram which showed how the process is
carried out and If you want to take and install
the whole The e-Commerce Ascension ™
into your business, the next step is to book
in a 15 minute Discover Call with us where
we will help you identify:

The best digital companies know this and they shifted their
approach from a technology oriented mindset to a business
mindset thus becoming their client’s partner instead of their
supplier and empowering their business with the tools available
in the digital playground.

1.
2.

The #1 thing holding you back
from reaching your digital
goals.
Deliver an ideal roadmap for
your digital product.

Book Now
https://calendly.com/Neo
Vision/ascension-discovery-call

